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McKinsey & Company

McKinsey
& Company

McKinsey & Company McKinsey & Company (informally McKinsey or McK) is an
American multinational strategy and management consulting firm that offers professional
services to corporations, governments, and other organizations. Founded in 1926 by James O.
McKinsey, McKinsey is the oldest and largest of the "MBB" management consultancies
(MBB). The firm mainly focuses on the finances and operations of their clients. Under the
direction of Marvin Bower, McKinsey expanded into Europe during the 1940s and 1950s. In
the 1960s, McKinsey's Fred Gluck—along with Boston Consulting Group's Bruce
Henderson, Bill Bain at Bain & Company, and Harvard Business School's Michael Porter—
initiated a program designed to transform corporate culture.

A 1975 publication by McKinsey's John L. Neuman introduced the business practice
of "overhead value analysis" that contributed to a downsizing trend that eliminated many jobs
in middle management. McKinsey has been the subject of significant controversy and is the
subject of multiple criminal investigations into its business practices. The company has been
criticized for its role promoting OxyContin use during the opioid crisis in North America, its
work with Enron, and its work for authoritarian regimes like Saudi Arabia and Russia.

The criminal investigation by the US Justice Department, with a grand jury to
determine charges, is into its role in the opioid crisis and obstruction of justice related to its
activities in the sector. McKinsey works with some of the largest fossil fuel producing
governments and companies, including to increase fossil fuel demand.

McKinsey has a notoriously competitive hiring process and is widely seen as one of
the most selective employers in the world. McKinsey recruits primarily from top business
schools and was one of the first management consultancies to recruit a limited number of
candidates with advanced academic degrees (e.g., PhD) and deep field expertise, and who
have demonstrated business acumen and analytical skills.

McKinsey & Company was founded in Chicago under the name James O. McKinsey
& Company in 1926 by James O. McKinsey, a professor of accounting at the University of
Chicago. He conceived the idea after he had witnessed inefficiencies in military suppliers
while he was working for the United States Army Ordnance Department. The firm called
itself an "accounting and management firm" and started out giving advice on using
accounting principles as a management tool.

Recruiting
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McKinsey's first partners were AT Kearney, hired in 1929, and Marvin Bower, hired
in 1933.

McKinsey & Company was the first management consultancy to hire recent graduates
instead of experienced business managers, when it started doing so in 1953. According to a
1997 article in The Observer, McKinsey recruited recent graduates and "imbue” them with a
religious conviction" in the firm, then cull through them with its "up-or-out” policy. The "up
or out" policy, which was established in 1951, meant that consultants that were not being
promoted within the firm were asked to leave. By 1997, about one-fifth of McKinsey's
consultants departed under the up or out policy each year.

McKinsey's practice of hiring recent graduates and the "up-or-out” philosophy were
originally based on Marvin Bower's experiences at the law firm Jones Day in the 1930s, as
well as the "Cravath system" used at the law firm Cravath, Swaine and Moore.

In recent years, it has consistently been recognized by Vault as the most prestigious
consulting firm employer in the world. In 2018, 800,000 candidates applied for 8,000 jobs.
While many recruits have MBAs, by 2009, less than half of the firm's recruits were business
majors by 1999, recruits had advanced degrees in science, medicine, engineering or law.

Influence

Many of McKinsey's alumni become CEOs of major corporations or hold important
government positions. In doing so, they influence the other organizations with McKinsey's
values and culture. McKinsey's alumni have been appointed as CEOs or high-level
executives.

In his 2010 publication, The Lords of Strategy: The Secret Intellectual History of the
New Corporate World, business journalist Walter Kiechel traced the roots of a profound
change in corporate management to “four mavericks" in the 1960s—Fred Gluck at McKinsey
& Company, Boston Consulting Group's Bruce Henderson, Bill Bain at Bain & Company,
and Harvard Business School professor, Michael Porter.Kiechel recounted how they
"revolutionized the way we think about business, changed the very soul of the corporation,
and transformed the way we work," according to the Harvard Business Press synopsis.

McKinsey has been either directly involved in, or closely associated with, a number
of notable scandals, involving Enron in 2001, Galleon in 2009, Valeant in 2015, Saudi Arabia
in 2018, China in 2018, ICE in 2019, an internal conflict of interest in 2019 and Purdue
Pharma in 2019, among others. By 2019, major news outlets, including The New York Times
and ProPublica, had raised concerns about McKinsey's business practices.

DEPARTMENT OF MECHANICAL ENGINEERING S)




JULY 2022 | ISSUE 3 | VOL - 27 m
-

e
CADILLAC MD.NASEER
20MQ5A0327
Cadillac

Cadillac Motor Car Division, or simply Cadillac is a division of the American
automobile manufacturer General Motors (GM) that designs and builds luxury vehicles. Its
major markets are the United States, Canada and China.

Cadillac models are distributed in 34 additional markets worldwide. Historically,
Cadillac automobiles were at the top of the luxury field within the United States, but have
been outsold by European luxury brands including BMW and Mercedes since the 2000sIn
2019, Cadillac sold 390,458 vehicles worldwide, a record for the brand.

Cadillac, founded in 1902, is among the first automotive brands in the world, fourth in
the United States only to Autocar Company (1897) and fellow GM marques Oldsmobile
(1897) and Buick (1899). It was named after Antoine de la Mothe Cadillac (1658-1730), who
founded Detroit, Michigan. The Cadillac crest is based on his coat of arms. By the time
General Motors purchased the company in 1909, Cadillac had already established itself as
one of America's premier luxury car makers. The complete interchange ability of its precision
parts had allowed it to lay the foundation for the modern mass production of automobiles.

It was at the forefront of technological advances, introducing full electrical systems,
the clashless manual transmission and the steel roof. The brand developed three engines, with
its V8 setting the standard for the American automotive industry. Cadillac had the first U.S.
car to win the Royal Automobile Club of the United Kingdom's Dewar Trophy by
successfully demonstrating the interchangeability of its component parts during a reliability
test in 1908; this spawned the firm's slogan "Standard of the World". It won the trophy again
in 1912 for incorporating electric starting and lighting in a production automobile.

Cadillac was formed from the remnants of the Henry Ford Company. After a dispute
between Henry Ford and his investors, Ford left the company along with several of his key
partners in March 1902. Ford's financial backers William Murphy and Lemuel Bowen called
in engineer Henry M. Leland of Leland &Faulconer Manufacturing Company to appraise the
plant and equipment in preparation for liquidating the company's assets. Instead, Leland
persuaded the pair to continue manufacturing automobiles using Leland's proven single-
cylinder engine. A new company called the Cadillac Automobile Company was established
on August 22, 1902, converting the Henry Ford Company Early history factory at Cass
Streetand Amsterdam Avenue. It was named after French explorer Antoine Laumet de La
Mothe, sieur de Cadillac, who had founded Detroit in 1701.
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DUCATI PANIGALE V4 D.KIRAN BABU

The Panigale V4 2022 represents the last step in the characteristic path of the
BorgoPanigale sports bikes and it takes life from Ducati Corse longtime experience married
to continuous knowledge and technology sharing from the world of racing directly to
production bikes.

With the 2022 version, the Panigale V4 project completes the most significant
evolution since its birth. The improvements involve all areas: aerodynamics, ergonomics,
engine, chassis and electronics. The result is an even faster bike on the racetrack and at the
same time more intuitive and less tiring for a wide range of riders. In short,it offers great and
rewarding excitement to pro-rider and amateur alike.
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< MOTIVATIONAL QUOTE >

"If you are depressed, you are
living in the past.
If you are anxious, you are
living in the future.
If you are at peace, you are
living in the present.”

< SUCCESS QUOTE >

if you want to be best, you have to
work harder than everyone else.
— Civorel wnessi
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